WOODLEA MANOR CONSERVANCY

c/o TWC Association Management
12110 Sunset Hills Road, Suite 60

Reston, VA  20190

(703) 437-5800    (703) 471-6578 (fax)

twcmanage@aol.com
BOARD OF TRUSTEES MEETING

Tuesday, September 28, 2010

6:00 P.M. – Executive Session

6:30 P.M. – General Session

Woodlea Manor Clubhouse

1430 Hague Drive

AGENDA
	I.
	Executive Session – (6:00-6:30)
A. Delinquencies & Violations 

B. Other Matters

	II.
	Call to Order – Verification of a Quorum (6:30)

	III.

IV.

                       
	Members Time – (6:30-6:45)
Committee Reports (6:45:7:10)
A. ARB

B. Social Committee

C. Swim Team

D. Community Watch

	                      V.

                    VI.
	Review of Minutes – August 24, 2010 (7:10–7:15)
August 31, 2010 Financial Report (7:15-7:25)

	                     VII.  
	Draft Budget 2011 (7:25-7:35)

	                    VIII.
	2011 Pool Management Contract-Premier Aquatics (7:35-7:45)

	                   IX.
	Gas Grill Installation – (7:45-7:55)

	X.
	Landscaping Improvements/Replacements-Pathway (7:55-8:00)

	XI.
	Pool Furniture Inventory (8:00-8:05)
	  

	XII.
	Clubhouse-Carpet Replacement & Flooring Refinishing (8:05-8:10)

	XIII.
	Web Site Postings (8:10-8:20)

	XIV.
	Home Inspections for Violations (8:20-8:25)

	XV.
	Annual Meeting-December 2 or December 9? (8:00-8:05)

	XVI.
	Front Entrance-Irrigation System Repairs (8:05-8:10)

	XVII.
	Correspondence (8:10-8:15)

	XVIII.
	Old & New Business - Bollard Installation-Status (8:15-8:20)

	XIX.
	Newsletter (8:20-8:25)

	XX.
	Date, Time, Place of Next Board Meeting-Tuesday, October 26,2010

	XXI.
	Adjournment (8:30)



